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Dear Parents and Carers

We realise that after the publishing of the school’s Ofsted report many of you would,
| am sure, like some reassurance. | would hope to offer some of that in this letter.

There is no getfting away from the reality that the school’s published outcomes for
GCSE and A Levels have not been good enough for a number of years. We believe
the improvement here is something that will begin gradually at first then will
accelerate over coming years. This will be due to the work that had already started
in the school. Expectations and ambitions for all our students are already improved
and will only increase. The improvements to curriculum design, and raised
expectations that are now in place from the start of a student’s journey through
Oldershaw have been laying the groundwork for this to happen.

You have heard mention of misogynistic and disrespectful comments being made
by some of our students. Unfortunately, some of these attitudes exist nationwide and
occasionally can spill over into school. These are not tolerated and are dealt with
severely by the leadership team whenever they are encountered. The school has
invested in programmes designed at improving and challenging any divisive
aftitudes and though still new, they are already helping to improve relationships.

You will have read that the school’s corridors are chaotic at times. You will also be
aware that since the infroduction of Yondr pouches at half term, all students are
now lined up each morning to check uniforms and ensure all are ready to enter the
building calmly and responsibly. Students come in one form at a time, with their form
teachers. The school operates a one way system for students transitioning between
lessons and teachers are expected to be on their doors to ensure a calm transition.

A good guide to how a school is operating is the ease or difficulty it has in recruiting
new staff or retaining existing staff. Oldershaw was fully staffed for most of the past
year and will be again in September. All prospective teachers tour the school during
a normal day, and all are employed knowing the school they are coming to. It
should also be noted that several of our recent staffing additions have been made
because existing staff have informed friends and former colleagues that this is a
good school to work at. That would not happen if the usual behaviour in school was
as described within the report. Sickness rates amongst staff have also been
significantly lower than in previous years.

The report mentions that adaptations are not always made for all students with
special educational needs. In total over a third of the school’s student population
qualifies for SEND Support, this is an unusually high proportion of students. Over 75 of



our students are in receipt of an Education Health and Care Plan. This is again a very
high proportion when compared with all schools nationally. An EHCP will often
identify a requirement for additional staffing linked to specific students. All of the
above place a high strain on a school’s resources, but we have been making great
strides to ensure that all students get the provision they deserve.

The SEND team have made reviewing existing plans and teaching teachers how to
better support students in class their main priorities. School wide teacher training has
made this a major focus for the school over the past eighteen months.

Attendance is mentioned in the report, but already persistent absence is down 7%
on the same time last year and overall attendance too is also higher when
compared to the previous year. These are sfill not where we want them to be, but
they are again heading in the right direction.

Reading was criticised within the report, but the school had already prioritised this
aspect. The context for this is that the maijority of our students arrive at Oldershaw
with reading scores that are below the national average. We realise that without
good literacy skills, our students will find it difficult to access any of their subjects well.
To this end, we have allocated exira lessons each week to English, and this includes
library lessons where reading ages are assessed and worked on. The school has
purchased additional programmes and has identified students who receive more
concentrated support because they have further to go in order to catch up with
their peers.

We are not in denial here. We fully accept that the school still has some way to go
on its journey, but we feel that work has already started and in some cases is already
beginning to show evidence of positive impact.

Yours Sincerely
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Mr S Fisher
Executive Headteacher




