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Why is attendance important? 

Here at The Oldershaw School we expect all our pupils to 

attend school every day and on time unless there is an 

unavoidable reason. 

 

We always place our pupils at the centre of all we do and 

supporting our pupils to attend regularly is a key part of life 

here at The Oldershaw School. 

 

Research has shown that attendance plays a huge role in 

securing a child’s success in school and any absence can 

have a negative impact on this, therefore, it is essential that 

all pupils strive to achieve 100% attendance. 

Poor attendance not only impacts negatively on a child’s 

education but can also affect post-16 opportunities with 

further education providers as well as employers. 

 

At The Oldershaw School our vision is : 

 

Excellence Together 

 

We strive to ensure every child (and member of the school community) 

is safe and happy. We do everything that we can every day for our 

students to achieve. 

 

 

We work in partnership with our pupils and parents/carers to make 

this vision a reality and to support our pupils to grow and flourish. 

 

Success is earned one day at a time; it starts by showing up. 



Success is earned one day at a 

time; it starts by showing up. 

 
We expect our pupils to aim for 

100% attendance and to show 

up every day and to every 

lesson. 

 

 

 

We understand there may be unavoidable times when 

your child may be absent however every day counts so 

these should be kept to a minimum. 

 

We keep in regular contact with our parents/carers 

throughout the year to ensure you are aware of your 

child/ward’s attendance and reach out whenever their 

attendance may be cause for concern 

 

You can monitor your child/ward’s attendance via the 

Parent Portal or Arbor app, please contact us if you have 

any problems in accessing this. 

 

Your child/ward’s Pastoral Team as well as our school 

Attendance Team are always here to support if you have any 

concerns regarding your child/ward’s attendance. 



What does 90% attendance mean? 

Attendance percentages can often be misleading. 

For example, If your child/ward achieves 90% in an examination 

this sounds really good and you would be congratulating them, 

however, in attendance terms 90% is not good at all and is in 

fact, a cause for serious concern. 

Below you can see how 90% attendance impact on 

your child/ward’s learning and future. 
 

 

 

 

 

half a school 

year lost! 
 

 

 

 

 

 
Department for Education research suggests that 

17 days of learning lost a year equals a drop of 

one full grade in every subject 

 
100 days 

of lessons 

 
500 hours 

of learning 

 
20 days 

of lessons 

 
100 hours 

of learning 

What you miss 

each year 

What you miss 

over 5 years 

 

 



Success is earned one day at a 

time; it starts by showing up. 
 

 

A pupil’s level of attendance has a direct impact on their 

qualifications achieved and their qualifications 

achieved then has a direct impact on their future 

earnings. 

 

What would your child/ward like to be earning in the future? 

 

The below graphic shows the average weekly pay for 

full time employees 

 

Source: Labor Force Survery 2020 

 

 

 

 

£788 £570 £541 £408 

 
 
 

 
Graduate / 

Level 4 

 
 

 
A Levels / 

Level 3 

 

 
GCSEs / 

Level 2  
No 

Qualifications 



Top Tips for Top Attendance 

 
Ensure your child/ward is organised, pack their back and arrange their 

uniform the night before. Also check they have the correct equipment 

to help their day get off to a productive start including pencil case, 

books, PE kit, bus/train pass, lunch money, packed lunch etc 
Check your child/ward has completed any homework or revised for 

any tests/exams. Incomplete homework or lack of preparation can 

cause pupils to worry which may impact on their desire to come to 

school 

Encourage your child/ward to go to bed at a reasonable hour so 

that they get a good night’s sleep. It is good practice not to let 

them take their phone to bed. Research has shown that use of 

devices before sleep can have a negative impact on the quality 

and length of sleep. 

Set an alarm clock and allow plenty of time to get ready. Make 

morning routines as calm and consistent as possible and stick to 

the same time to get up and leave the house each morning. 

Make sure they have a good nutritious breakfast. Breakfast is also 

available in Dr John’s from 8:00am each morning. 

Remind them to leave home early enough so that they are not 

late: punctuality is important (students should be in their form 

room by 8.30am). Ensure bus times are checked regularly for any 

changes to timetables 

Be consistent, ensure your child/ward understands that school is 

not an option and is mandatory. Talk to your child/ward about 

the importance of school.  Explain the impact absences can 

have on their future opportunities. 

If your child has worries about coming to school, reassure them. 

Ask them who is their trusted adult in school that they can share 

their concerns with. We will always try to help and support your 

child and want them to feel safe and secure in school. 

If you are worried about your child/ward’s attendance - contact 

your child/ward’s Pastoral Team or our school Attendance Team 

as soon as possible so that we can offer support. 



Punctuality and why it is important 

 
It is important for your child/ward to arrive to school on time not only 

to ensure they have a positive start to their day but also to build on 

this life skill for their future success. Poor Punctuality is not 

acceptable. 

Late arrival to school can result in your child/ward falling behind 

with learning and often pupils feel embarrassed entering a 

classroom or assembly when they are late which can lead to 

future absences.  

Our school day starts at 8:30am promptly where pupils attend 

morning registration/assembly with their form groups. If your 

child/ward arrives after 8:30am they will be marked as late which 

will result in a form tutor discussion. 

Registration is an important part of our pupils day. Here they will join 

their form and year groups and receive important messages and 

celebrate achievements. It ensures our pupils have a positive and 

strong start to their day. 

Our morning registers close at 9:00, any pupils who arrive after this 

time will be marked as absent for their morning registration which 

will result in a conversation at the end of the day with their Progress 

Leader. Therefore it is imperative that pupils arrive to school 

punctually. 

Medical appointments should be made outside of school time. We 

know that this is not always possible and where pupils do need to 

attend an appointment during school hours this should have as little 

impact on their day as possible. 

Lost minutes = Lost learning  

 
5 minutes 

late= 

3 days lost 

 
10 minutes 

late= 

6.5 days lost 

 

 

 
20 minutes 

late= 

13 days lost 

 
30 minutes 

late=19 

days lost 

   
 



Our Tiered Approach to Attendance 

 

 
Category Description Tiered Approach Staff Responsible 

Good 

Attender 

Starting 

point100% 

Congratulatory 

email home 

Attendance Clerk 

Regular 

attender 

90-95% Tier 1 email sent. 

Phone call home 

by Form tutor.  

4 week 

improvement plan 

Form tutor/Attendance 

Clerk  

Persistently 

Absent 

Below 90% Tier 2 email sent.  

Parental meeting 

with Progress 

Leader/Assistant 

Progress Leader.  

4 week 

improvement plan 

Progress 

Leader/Assistant 

Progress Leader 

Severely 

Absent 

Below 50% or 

fails above 4 

week 

attendance 

plan  

Tier 3 email sent 

Panel meeting with 

Attendance & 

Relationship 

Coordinator.  

4 Week 

improvement plan 

Attendance & 

Relationship 

Coordinator  

 

Pupils will move to the next tiered approach if previous 4 week 

improvement plan is not met 

 

Pupils with good attendance and pupils whose attendance improves 

throughout an academic year will be rewarded for their efforts 

 

      Examples of rewards for good attendance 

• Certificates 

• Vouchers 

• Fantastic Friday Lucky Dip 

• Jump the Lunch Queue with a Friend 

• End of year rewards Trip.  

• Chocolate/cookies/sweets 

 



Our school Day 

 

Mon/Tue/Thur/Fri 

 

Form / Assembly    08.30 –08.50 

 

Period 1    08.50 – 09.50 

                                          Break         09.50-10.05 

 

Period 2   10.05-11.05 

                                        Break          11.05-11.20 

 

Period 3    11.20-12.20 

Lunch         12.20-13.00 

 

 Period 4     13.00-14.00 

                                           Break          14.00-14.05 

          

 Period 5      14.05-15.05 

 

Wednesday 

 

Form/PSHE     08.30-09.15 

 

Period 1     09.15-10.10 

Break         10.10-10.25 

 

Period 2   10.25-11.20 

Break         11.20-11.35 

 

Period 3   11.35-12.30 

Lunch        12.30-13.10 

 

Period 4    13.10-14.05 

Break          14.05-14.10 

 

Period 5      14.10-15.05 

 

 



What to do in the event of an 

unavoidable absence 
 

 

 

We expect our pupils to attend every school day unless 

they are medically unfit to do so or if there is an urgent, 

unavoidable family matter. 

 

If your child is unable to attend school, they must have a 

valid reason. 

 

Please contact school before 8:00am on each day of absence. 

 

You can do this via telephone on 01516382800 (option 

1), you can send us a message via the Arbor app or 

email: pupilabsence@oldershawschool.co.uk 

 

Please provide the following information: 

Pupils’ name and form 

The reason for their absence 

Expected date of return 

 

 

Success is earned one day at a time; it starts by 

showing up. 



Our Attendance Team 

 
 

               Mrs Ellis-Vice Principal Pastoral 

 

Mrs Prudence-Attendance Clerk 

 

          Miss Fitzgerald-Attendance Clerk 

 

Miss Davis – Attendance Clerk 

 

Miss O’Shea-Attendance & Relationship Home 

Link Worker 

 
 

 

 

We are here to provide any help and support you may need 

to ensure your child’s regular attendance. If you have any 

concerns or any 

questions around our attendance policy and processes 

please contact us via 

attendance@oldershaw.wirral.sch.uk  

mailto:attendance@oldershaw.wirral.sch.uk

