The Oldershaw School

Scheme of Delegation of Financial Authority 2025-2026

CERTANTIDABITUR

Responsibility for this policy: Board of Directors (Trustees)
Responsibility for monitoring/evaluation: Executive Headteacher/Chief Finance and
Operations Officer

Date of next review: September 2026



Scheme of Delegation of Financial Authority

In order to allow The Oldershaw School Trust (the ‘Trust’ to function effectively, the Board of
Directors of the Trust (the ‘Board’) delegate financial responsibility to the Executive Headteacher
who is the Accountable Officer (AO) for the school, supported by the Chief Finance and Operations
Officer (CFOO) and the Finance, Audit and Risk Committee (FAR). The extent and level of any such
delegation is determined by the board of directors and is set out in this Scheme of Delegation of
Financial Authority (the ‘Scheme’).

This scheme distinguishes between matters reserved exclusively for the Board's approval or
decision, and matters delegated to other individuals. The Scheme sets out financial limits and
signatories applicable to various matters and ensures that there are sufficient operational controls
in place for all the financial processes within the Trust.

For the avoidance of any doubt any financial powers not mentioned in this document are reserved
matters for the Trust Board.

This scheme was approved at the meeting of the Board on 14 July 2025.

Updated in line with the Academies Financial Handbook June 2025.
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8 £60,000
o CFOO and AO (up to
. . Ensure procurement
Authority to accept £30,000) and Finance, maintains brinciples of
other than best value Any Audit & Risk requlator P o F:ietar
quotation or tender Committee (over g Y1 Prop y
and value for money.
£30,000)
Signatories for cheques
wn | Signatories for BACS
= | and CHAPS
2 | Signatories for internal Any CFOO/AO
< | bank transfers
g Signatories for ESFA
grant claims and ESFA
returns
Upto CFOO
£5,000
e £5,001 -
Z | Approving transfer ! CFOO & AO
S | between budget £10,000
= . £10,001- | AO/ Finance, Audit &
o | headings . .
S £20,000 [ Risk Committee
Over Trust Board
£20,000
Ensure disposal maintains
Up to CEOO & AO prlnaples of regulatory,
N . i £10,000 propriety and value for
22 | Authorising disposal of money
B :
A Ez:i:blee,agsl:;zlete or £10,001 - | Finance, Audit & Risk
i 9 £20,000 Committee
Over Trust Board
£20,000




Delegated

/Trust Board

Delegated Duty Value Auidieri Method
School Finance
Up to £500 Tamm Clause 5.19
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