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THE OLDERSHAW SCHOOL

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2025

The trustees present their annual report together with the financial statements and auditor's report of the charitable
company for the year 1 September 2024 to 31 August 2025. The annual report serves the purposes of both a trustees' report,
and a directors' report and strategic report under company law,

The Schoof trust aperates a mixed all ability 11-18 school with a planned admission limit of 840 {post Sixth Form closure} and
had 813 pupils on rell as at the autumn 2024 census. The school is nationally recognised for inclusion and has a proud history
of successfully working with the community. Wallasey has extremely high levels of disadvantage with many students on free
school meals and many families facing significant social disadvantage. In Aprit 2025 OFSTED graded the school as Inadequate
and the school has been placed inte special measures. The long-term impact of coronavirus on academic resuits is stilt a
factor, with disruptions to learning, school closures and social factors that have impeded attendance and behaviour in year
groups post the pandemic. The 2025 examination grades are mixed with some positive outcomes with an increased spread of
higher grades at 9 - 7, the steep grade 4 / 3 boundaries were an issue in some results were lower than previous practice
performances. Progress in many subjects at K54 were improved, and in some cases were significantly so, reflecting the
interventions in place to counteract staff absence in some key areas. Post 16 the public examinations that the students sat
showed an increase in the overall average grade to D+. Students gained qualifications that allowed them to make progression
with now all except one of those who had applied to University securing their first choice place.

Structure, governance and management

Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company's memarandum and
articles of association are the primary governing documents of the academy trust. The charitable company operates as The
Oldershaw School.

Trustees

The trustees of The Oldershaw School are also the directors of the charitable company for the purposes of company law.
Details of the trustees who served during the year, and to the date these financial statements are approved, are included in
the Reference and Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the event of it
being wound up while they are a member, or within one year after they cease to he a member, such amount as may be
required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a member,

Trustees' indemnities

In accordance with normal commercial practice the school has purchased insurance to protect governors and officers from
claims arising from negligent acts, errors or omissions occurring whilst on school business. The insurance provides £25m
cover on any one claim and the cost for the year ended 31 August 2025 is included in the overall costs for the academies
insurance which was £23,695.

Methed of recruitment and appointment or election of trustees

in accordance with the Articles of Association, the members may appoint up to 12 trustees under article 50 plus an additional
2 staff under article 50a which may include staff and parent trustees. Further and additional trustees are within the remit of
the Secretary of State as covered under article 46 subsections b, ¢, e and £,

All trustees are subject to election and the term is for a period of 4 years. At the end of that period should they wish to
remain a trustee and subject to their remaining being appropriate i.e. staff or parent governor then this is subject to a further
election. Further information is available under the trustee section of the Articles of Association that may be accessed from
the school website.




THE OLDERSHAW SCHOOL

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Policies and procedures adopted for the induction and training of trustees

The training and induction for new trustees depends on their existing experience. Training is provided in identified areas. All
new trustees are given a tour of the school and the opportunity to meet with staff and pupils. Policies, procedures, minutes,
accounts, budgets and other documents are available to enable trustees to undertake their role. Induction is informal and
tailored specifically to the needs of individuals. The school also uses an independent SIP support programme. Trustees are
signed up to and receive online training from National College and National Governance Association as well as in person from
the Governance professional at our legal company Hill Dickinson.

Organisational structure
The Board of Trustees and administrative details of the school are detailed on page 1.

Full Trust Board meetings are in line with the Academies Trust Handbook 2024 requirements to ensure the school is run in an
efficient and professional manner. The board appoints committees to assist with specific governance of important areas
including Curriculum, Finance, Personnel and Buildings. The financial risks faced by the school, principally in refation to its day
to day running, is a high priority and the school has a detailed risk register which is reviewed thraugh the board meeting cycle.
Management of cash assets using cash flow forecasting and control of cash on a daily basis is carefully controfled, The
principal sources of income are from public sector hodies for which there is a low level of credit risk. Safeguarding is a high
priority, and all trustees and staff are subject to enhanced DBS {Disclosure & Barring Service) checks. Visiting staff who work
regultarly at the school are also subject to these checks and visitors are always supervised.

The school benefits from the work of a Responsible Officer, who has instructed Langtons to assist him in this role through
internal audit monitoring visits, whilst Mitchell Charlesworth (Audit) Limited fulfil this role as external auditor. These
processes ensure that aperational, financial, risk and management processes are robustly and independently reviewed. The
Risk Register is increasingly used as the foundation for the work of the Responsible Officer, in conjunction with the
requirements of the Academies Handbook. The Responsible Officer has access to all departments and reports directly to the
Finance, Audit and Risk Committee,

Arrangements for setting pay and remuneration of key management personnel

The Trust Board policy is based on The Governance Handbook, published by the Department for Fducation (DfE), which sets
out the statutory responsibilities of governing bodies in maintained schoals for principals' appraisal. The school has adopted
this process. These responsibilities reflect The Education {School Teachers' Appraisal) (England} Regulations 2012.

The Governing Bady has a Subgroup for the Executive Headteacher and Chief Finance and Operations Officer pay review. This
is led by the Chair of the Trust Board and is supplemented by two members drawn from the remaining trustees and supported
by the SIP. The current representatives are felt to have good personnel knowledge and good understanding of the Academy
Trust Handbook and the role. This review is in line with the whole school pay policy. The review is of all staff salaries annually,
implementing enhancements where approgpriate.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Trade union fucility time

Refevant union officials

Number of employees who were relevant union officials during the
relevant period

Full-time equivalent employee number

Percentage of time spent on facility time
Percentage of time

0%

1%-50%

51%-99%

100%

Percentage of pay bill spent an facility time

Total cost of facility time

Total pay bill

Percentage of the total pay bill spent on facility time

Paid trade union activities

Time spent on paid trade union activities as a percentage of total
paid facility time hours

1.80

Number of employees

2

1,434
6,037,719




THE OLDERSHAW SCHOOL.

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Related parties and other connected charities and organisations
The academy trust does not have ahy associations with other charities or organisations.
Objectives and activities

QObjects and aims

The aim of the Oldershaw School is to provide education and educational oppartunities for pupils between the ages of 11 and
16. In accordance with the Articles of Association the charitable company has adopted a “Scheme of Government” approved
by the Secretary of State for Education. The Scheme of Government specifies, amongst other things, the basis for admitting
pupils to the school, and that the curriculum should be broad and balanced,

The School aims to promote a culture of success by raising aspirations, engaging all pupils, developing mutual respect, and
equipping leavers for the future. This includes aiming for:

= High quality education for every child through Pride, Kindness, and Resilience.

» Raising the standard of educational achievement and attainment for all pupils, In 2023-2024 The Trustees introduced

& new leadership team and a new staffing structure aimed at rapidly closing the gap in outcomes between the

school’s students and their peers natienally.

In line with schools nationally, a drive to improve attendance is a major focus for the school, with progress already

evident when compared with the previous year.

+ Improving effectiveness through constant self-evatuation and reflection - Trustees have undertaken a re-evaluation

of the governing body into a new Trustee and Members Structure and continue to recruit new trustees to increase

the capacity of the Trust Board to both support and provide effective challenge to the schaol,

Providing value for money 2024-2025 saw a balanced budget set and sound financial management of additional

reserve spending to invest in strategic staff changes to teaching and learning structures and leadership to lay the

foundation for future improved school performance. The results of this are maintained and demonstrated in the
annual accounts,

+ A robust asset management process resulted in further refurbishment acrass the site, with both essential D1 works
completed and the replacement of boiler infrastructure acrass the school site funded from reserves, The school
continues to plan works in line with its five-year asset management condition programme which was also recently
updated in September 2024.

+ Total capital spend on estates since 2020 is £3 milfion with 5 CIF bids being successful during this period. Of this £3m
the school funded from reserves £1.8m to massively upgrade the quality of buildings and teaching and fearning
infrastructure.

+ Complying with all appropriate statutory and curriculum requirements.

+ Conduct business with the highest standards of integrity, probity, and openness.

+ Trustees are minded of the guidance issued by the Charity Commission and that their actions are always to be for
the public benefit.

Objectives, strategies and activities

Core Values
+ Pride Kindness Resilience
Our Vision
+ Excellence together
Our Mission
« Nurturing Happiness and Aacademic success.
 High quality teaching and learning which creates confident and successful young people.
« Creativity, international experience, challenge and vocation in the classroom.
- Care, support, inclusion and community spirit.
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TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Public benefit

The trustees confirm that they have complied with thelr duty to have due regard to the guidance an public benefit published
by the Charity Commission in exercising their powers or duties. Activities in 2024-25 demonstrate in all accepted definitions
that the Oldershaw School provides services that are of public benefit through the provision of education and making
available the facilities and resources of the school for the community and other charitable purposes. We continue to hold the
delivery of public benefit as both central and fundamental to our activities.

Strategic report

Achievements and performance

The results are in the context of a changed leadership teamn that has reset expectations, that has in turn led to a larger than
usual turnover in staffing and a restructure of the school’s appraisal and line management systems. Qutcomes demonstrate
that children who start in year 7 and maintain attendance 95+% make progress in line with national expectations. The
percentage SEN with statements which have an EHC plan is the highest locally at 12%9%, three times national and SEN
Supported overall is 36%, almost three times the national average. The socio-economic profile of the School shows 65% of
pupils are disadvantaged and the IDAC| register shows the cohort is in the 5% of most deprived areas nationally. Attendance
has been a national issue since the enforced pandemic isolations, Attendance is currently at 88%, which aithough below
national, is in line with statistical neighbours with cohaorts that mirror that of Oldershaw. The dual focus on improving
outcomes and attendance remains the school’s primary objectives,

Key performance indicators

Ofsted — In April 2025, Ofsted inspected the school and following an unannounced inspection, the school was judged to
require a designation of Inadequate overall, the school was then placed in Special Measures, with the high expectation that it
will become part of a larger multi academy trust over the coming menths. Since then, the school has focussed on rapidly
improving all areas for development highlighted in the report.

The Student attainment in most key areas remained low when compared to national, but progress was significantly improved
and the number of 7-9 grades increased. The focus on appeinting high-quality teachers, and improving attendance are
already showing progress in earlier years, and projections for coming years show that outcomes will be in line with national.
Data is now more accurate and robust, and staff are now more data literate. Over 50 % of those who completed sixth form
courses, went on to university, a number that continues to improve, while those who wished to access an apprenticeship or
go into further training were able to do so. At Oldershaw, there has been a major overhaul of courses and curriculum, so that
there is now a better match between what is taught, the needs of the students, and their environment.

Attendance: Whilst attendance is helow the National Average, it is improved on the previous year and continues to improve.
When compared with statistical neighbours the school now compares favourably, but will not be satisfied until it is above
national,

For the 2024 - 2025 financial year the school set a balanced budget that included capital expenditure for both infrastructure
and building projects. The fiscal management has enabled the school to maintain the balance sheet to £863,280 (excluding
fixed assets and the pensien scheme), this represent an increase of £133,949 on the previous financial year. During this
period the amount of free cash generated amounted to £272,772 and we ended the year with a total amount of cash in the
bank totalling £1,212,208

There is an expected variation in funding over the next three years due to National funding Formuta and year group cohort
size along with closure of the Sixth Form. The school has mitigated against these risks and planned accordingly.

Going concern

Following an Ofsted fnspection in April 2025, it was determined that the school should be transferred to a Multi Academy
Trust. Whilst the details of the transfer have yet to be agreed, the trustees have concluded that this is likely to be within
twelve months of the date of the approval of these financial statements and on that basis these financial statements have
been prepared on a basis other than as a going concera.




THE OLDERSHAW SCHOOL

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Financial review

Mast of the schools income is obtained from the DfE funded school budget share in the form of recurrent and capital grants,
the use of which is restricted for specific educational purposes. The school also receives Local Authority and other pubiic
grants in the year which were supplemented by other support grants from the DfE. The school has reported a surplus for the
year of £516,091. After accounting for the actuarial gain on the local government pension scheme the net movement in funds
for the year is £1,158,091, A programme of restructuring has seen the school bring its teaching costs in line with National
Guidelines whilst at the same time ensuring a quality educational experience for our students together with exceptional
pastoral care. In the 2024 - 2025 academic year the schoal continued to work on a review of operational staff roles together
with a continuing review of leadership and teaching structures and TLR’s for teaching staff. School staffing levels are in line
with current bench marking and monitored closely,

Reserves policy

The trustees review reserve levels regularly and formally on an annual basis. This review considers the nature of income and
expenditure streams, the need to match income with commitments and the nature of reserves. The funding receivable for the
development of the school and all associated capital works are intended to fully cover the costs, and therefore the level of
reserves excluding the pension fiability is currently under review. The Trustees will determine an adequate and appropriate
tevel for reserves, which are not invested in tangible assets, will be reviewed as part of the process,

Reserves were previously too high, but the school has now invested in infrastructure projects that protect the organisation for
the future as well as improve the learning environment for students.

All done with an eye on the future and in the context of horizon scanning for demographic or other funding issues that could
arise.

Investment policy

The school aims to manage its cash balances to provide for the day-to-day working capital requirements of its operations,
whilst protecting the real long-term value of any surplus cash balances against inflation. In addition, the school aims to invest
surplus cash funds to optimise returns, but ensuring the Investments are such that there is no risk to the loss of these cash
funds.

The trustees confirm that they have undertaken the first part of the above paragraph throughout the trading year. No
investments were made in the 2024-25 academic year.

Financial and risk management objectives and policies
The school’s system of internal financial controf is based on a framewark of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability including:

» Comprehensive budgeting and monitoring systems with periodic financial reports reviewed and agreed with the
Trust Board.

s+ Regular reviews by the Finance, Audit and Risk Committee and Trust Board which adjusts expenditure against
forecasts of income.

« Setting targets to measure financial and other performance.

+ Clearly defined purchasing guidelines.

» Delegation of authority and segregation of duties.

+ |dentification and management of risks.




THE OLDERSHAW SCHOOL

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Fundraising
Under the provisions of the Charities (Protection and Social Investment} Act 2016 this section must Include information on
fundraising practices. The areas to cover are included in section 13 of the Act and include:

« approach to fundraising

« work with, and oversight of, any commercial participators/professional fundraisers

+ fundraising conforming to recognised standards

« monitoring of fundraising carried out on its behalf

« fundraising complaints

. protection of the public, including vulnerable people, from unreasonably intrusive or persistent fundraising
approaches, and undue pressure to donate,

Trustees may also find it helpful to refer to the Charity Commission publication “Charity fundraising; a guide to trustee duties
(CC20}” which has been updated to reflect new requirements.

Plans for future periods

The Teust Board and Finance, Audit and Risk Committee is focused on the development and improvement of teaching and
learning resources along with the continuation of building refurbishment projects to improve the school learning
environment.

Demographic modelling suggests that numbers in primary schools have plateaued, though the percentage of those coming
through with SEND or EHCP likely to rise. This is already being built in to our forward planning and staffing models. These
issues have been explored at board level and risks adjusted where required. The Finance, Audit and Risk Sub- Committee is
reviewing the fabric of the building to create a template of works to maintain and improve the building and other property to
the benefit of students and staff to ensure they have a safe and enriching environment in which to work and have
commissioned an updated 5 year condition building survey. The school's sixth form has now closed, and the school now
operates as an 11-16 school.

The school’s trustees will work with Regional Schools to seek the smoothest transition into a suitable multi academy trust.

Having taken the strategic decision to close the school's sixth form, the Senior Leadership Team have worked hard on making
the school an attractive option for year 7 students and for transfers in meeting local needs. Despite some negative publicity
following the Ofsted regrading, Oldershaw was oversubscribed in Year 7 and has only limited places in other years. The
executive team are planning for future years and seeking ways in which to expand the 11-16 offer. The school leadership is
aware of the need to market its improving offer effectively in a changing environment,

We continue to explore how better to use the resources that are available in the school to create an additional income to
further benefit our students but also to provide excellent facilities at reasonable rates to our neighbours in the surrounding
community.

Key aims and objectives of the improvement plan 2025-26

Continue to improve progress by:

« Laser focus on leadership at all levels

+ Embedding redesigned curriculum structure plans to better meet the needs of learners

« More granular monitoring of Years 7 - 11 whilst setting ambitious targets.

« Closing the gap by focusing upon disadvantaged pupils.

« Ensuring ali tearners meet or exceed national expectations.

. Ensuring the school does all it can to ensure that learners attend school and access learning

« Embed the Maths Mastery Project

« Embed the English Mastery Project

» Embed Science Mastery Project

« Focus on reading and subject disciplinary literacy so that all learners ave able to fully access the curriculum.
« Share good practice with the continuous Professional Development programme.

+ Develop further external support links to improve attendance, progress, and impact on attainment.
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TRUSTEES' REPORT (CONTINUED})
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improve teaching and learning by:

» Specific and targeted CPD (Continuing Professional Development) to improve teaching.

+ Continue to improve the quality of feedback and feedforward.

» Robust monitoring of progress and scrutiny of work from Year 7-11

+ Staff continued professional development to improve outcomes

+ More targeted intervention of students, sue to teachers better knowing their students needs.

Improve leadership by:

» Ensure ali trustees are well equipped to hold the school to account, ensuring that they know the school well,

Training and support of all leaders, and a clear chain of accountability, and challenge.

» Constantly review new leadership structure to see where marginal gains can be realised. Continue to seek external
help at departmentat and whole schoof level.

+ Staff to continue to engage with external training programmes, and to be open to external moderation of all we do,

« Work with School Improvement Partner to rigorously monitor and evaluate standards.

+ Appropriate succession planning in place for key staff and the trust.

Improve behaviour by:

+ Further embedding of Behaviour Policy that was implemented following the Autumn 2023 consultation and review,

+ Ensuring a consistent approach, and implementation of policy from alf school adutts

« Building upon engagement and resilience of pupils; and Progress Leaders & Assistant Progress Leaders focus on the
progress of all pupils in their cohort.

« Ensuring that more students are experiencing well planned and engaging lessons and that all students have their
learning needs met by the school

+ Working with students earlier, to build relationships with both them and their families

« The setting of high and consistently applied expectations

» Putting in place champions for Boys and Girls

« Culture shifting with Behaviour for Learning so that students better realise the value of school.

Improve the tracking of students’ SMSC and PSHE:

« Ensure all students are eager to learn and have positive attitudes in lessons.

+ Social Moral Spiritual and Cultural targeted days using outside agencies and alternative locations to develop SMSC
values.

« Continue themed assemblies & structured Personal Soclal and Health Education to support learning.

« Ensure that all students receive the careers education programme that enables them to select the best route for
them.

Governance

s The Trust Board has continued to add new trustees and to remove any who do not attend the appropriate number
of meetings, ensuring new trustees have the right skill set to add value.

« Given the recent Ofsted outcome in April 2025 the Board will now focus on warking with Regional Schools to ensure
the smooth transition of the SAT into a MAT ensuring that the MAT chasen is mutually beneficial to both Oldershaw
and community partners,

Funds held as custodian trustee on behaif of others
The school and its trustees do not act as custodian trustees of any other charity.

-10 -
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Employee consuitation and disabled employees

Equal opportunities policy

The Trustees recognise that equal opportunities should be an integral part of good practice in the workplace, The school aims
to establish equal oppottunity in all areas including creating a working environment in which the contribution and needs of all
people are fully valued.

Disabled persons

Lifts, ramps and disabled toilets are installed and door widths are adequate to enable wheelchair access to all the main areas
of the school. Appropriate car parking provision and access Is avallable. The policy of the school is to support recruitment and
retention of students and employees with disabilities. The school does this by adapting the physical environment, by making
support resources available and through training and career development.

Serious incidents

The Trustees are conversant with the requirements to report serious incidents to the Charlty Commission and will use the
appropriate channels to report such incidents as they occur. in relation to this, the school has developed and implemented
robust Health and Safety, Financial, and Disaster and Contingency Planning strategies to assist the school in minimising the
risk of serious incidents.

Auditor

As far as the trustees are aware:

- there is no relevant audit information of which the charitable company's auditor is unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit information
and to establish that the auditor is aware of that information.

A resolution praposing that Mitchell Charfesworth {Audit} Limited be reappointed as auditor of the charitable company wil be
put to the members,

The trustees' report, incorporating a strategic report, was approved by order of the board of trustees, as the company
directors, on 08 December 2025 and signed on its behalf by:

=

e ——

Mrs S R Murphy
Chair of Board of Trustees

1] -
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GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2025

Scope of responsibility

As trustees we acknowledge we have overall responsibility for ensuring that The Oldershaw School has an effective and
appropriate system of control, financial and otherwise. However, such a system is designed to manage rather than eliminate
the risk of failure to achieve business objectives and can provide only reasonable and not absolute assurance against material
misstatement or loss.

As trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and competency framework
for governance.

The board of trustees has delegated the day-to-day responsibility to the Executive Headteacher, as Accounting Officer (S
Fisher}, for ensuring financial controls conferm with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between The Oldershaw
School and the Secretary of State for Education. He is also responsible for reporting to the board of trustees any materiai
weaknesses or breakdowns in internal controf.

Trustees are now appointed on a 4-year term. A Parent Trustee will cease to hold office if their child is no longer registered as
a pupil at the school unless co-opted as a Trustee. Since the March 2021 Trust reconstitution there are no staff Trustees,

Governance

The board of trustees has formally met four times during the year with a number of these meetings focused on the strategic
development of the school and major capital works programme. Given the structure of our sub-committees, the governing
body believe four meetings are normally sufficient to discharge their duties. There are two main sub committees to the Board;
Finance, Audit and Risk and Curriculum and Standards. In addition, there is a subgroup of the main board which reviews all
staff salaries annually, implementing enhancements where appropriate for the school. Attendance during the year at meetings
of the board of trustees was as folfows:

Trustees Meetings attended Out of possible
Mrs Z I. Callister {Parent) 2 4
Mrs S R Murphy 4 4
Ms R E Leutchford (nee Hulse) (Resigned 25 November 2024) 2 3
Miss S M Pettersen (Resigned 4 April 2025) 1 3
Dr S Gallard 3 4
Mr S Fisher (Executive Headteacher and Accounting Officer (Ex-Officio)) 4 4
Mr G Downes 3 4
Mr | Harrison 4 4
Mr D Redpath 4 4
Mrs L Perry {Appointed 12 February 2025) 2 2
Members Meetings attended Out of possibie
Dr 1J Cubbin 1 1
Mr K Harrison {resigned 16 October 2024) - -
Mr G Bottle 1

Mrs S R Murphy

-12 -
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Trustees have also completed training modules to maintain and improve their operational capabilities particularly in areas
such as safepuarding and held with a strategic training day completed in 2025. Several additional skilled trustees were
recruited in the academic year with a number of our longer serving trustees and members leaving us. The AGM was held in
July 2025 and was attended by members during which the annual accounts were presented and an overview of school
progress to members.

During 2024/25 academic year the trustees with the executive leadership team ted a major reorganisation and of leadership
and teaching staffing structure recruiting a number of high quality proven academic leaders. New Senior Leaders were in
attendance and presented to Trustees at the Trust Board Sub Committees.

Finance, Audit and Risk Committee

Finance, Audit and Risk Committee is a subcommittee of the main Board of Governors. Its purpose is to review budgeting and
the financial heaith of the school and routine monitoring of targets. In addition, this committee monitors audit and risk along
with overseeing asset management. The committee is supported by Mr A Bush, Chief Finance and Operations Officer. Five
meetings were held in 2024/25.

Terms of reference:
« To receive and review the proposed budget for the financial year.
«+ To receive and review the allocation of resources.
« To be responsible for review of the whole school pay policy and key financial policies
« Toreview all aspects of risk and asset management
+ To meet with the accountants and monitor the annual budget and accounts.
+ Recommend the appointment of Auditors to the Governing Body

Attendance at meetings in the year was as follows:

Finance, Audit and risk Committee members Meetings attended Out of passible
Ms R E Leutchford {nee Hulse) (Resigned 25 November 2024) 0 2
Mr S Fisher {Executive Headteacher and Accounting Officer {Ex-Officio}) 5 5
Mr G Downes 4 5
Mr { Harrison 3 5

5 5

Mr D Redpath

Curricutlum and Standards Committee
The curriculum and standards committee is a sub-committee of the main board of trustees.

Terms of Reference
+ To set priorities of the committee for action in the year, based on the Board's Strategic Plan, monitor and review
« To have oversight and hold to account the curriculum offer and school improvement plans
« To review policies in accordance with its delegated powers.
« To ensure the requirements of children with special needs are met.
« To monitor and evaluate the impact of quality of teaching on rates of pupil progress and standards of achievement
. To monitor and evaluate rates of progress and standards of achievement by pupils, including any underachieving
groups.

~13 -
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Curriculum and Standards Committee members Meetings attended Out of possible

Mrs Z L Catlister {Parent)

Mrs S R Murphy

Miss S M Pettersen {Resigned 4 April 2025)

Dr S Gallard

Mr S Fisher (Executive Headteacher and Accounting Officer (Ex-Officio})

R W W
oW MWW

Review of value for money

As accounting officer, the Executive Headteacher has responsibility for ensuring that the schoal trust delivers good value in the
use of public resources. The accounting officer understands that value for money refers to the educational and wider societal
outcomes achieved in return for the taxpayer rescurces received.

The accounting officer considers how the school trust’s use of its resources has provided good value for money during each
actademic year, and reports to the board of trustees where value for money can be improved, including the use of
benchmarking data where available. The accounting officer for the school trust has delivered improved value for money during
the year by:

« Improving educational outcomes
Ensuring that all staff are well equipped and resourced to provide teaching and learning that meets student needs. That funds
are focussed on ensuring those with special needs and those who are designated as deprived are well catered for and are able
to close the attainment gaps that exist between them and their peers. Well qualified and experienced leaders are deployed to
pravide the most rapid improvements to student outcomes, High emphasis on recruitment and training of staff means that the
school is fully staffed for the first time in some years.

« Targeted improvement
Some improvements made in some areas, but significant changes to staff, systems and curriculum will provide much more
noticeable improvements moving forward. The consistent use of the appraisal policy has meant more staff being held to
account and in many cases being replaced with those who are more capable. The school now has much mare faith in the
quality of its teachers and rigour of its systems at all levels

Resources were targeted classroom environment, improved monitoring systems and the appointment of key staff with
specialist skills, as well as training for those who have received too little previously. Curriculum changes have radically changed
the way that learning is organised. The staffing structure has been reviewed at every level, and changes made to the structure
at all levels of the school. Systems are now better embedded, and staff have a greater understanding of how to hest cater for
their students.

+ Focus on individual pupils
The school’'s move towards a HLTA structure, the appointment of a School Ready Tutor and other moves are directed at
supporting: Pupit Premium, SEN and LAC. Funding is monitored by a senior member of staff to ensure impact on the progress
of pupils. The Learning Centre, 11 Tutors, subject intervention work, trips and visits, the enhanced curriculum and inclusion
strategies all contribute to ensuring individual pupils achieve theit best, improve social cohesion and provide stretch targets,

« Collahoration
Conscious of its position as a standalone trust, The Oldershaw School takes part in arrangements with other schools and
external providers which support improved value for money and the sharing of good practice. This reinforces the verification
and validation of curriculum and assessment. Moderation with other schools, to ensure that assessments and projections are
correct is essential in providing ongoing training for all staff. Work with the Bright Futures tearning schools to develop leaders
and ECTs is ongoing. Closer links with universities and FE providers is already happening and will develop further.
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« New initiatives
The school has entered into a number of new initiatives aimed at rapidly improving student attendance and outcomes. The
school’s improvement plan has been revisited to ensure that its expectations and aspirations are sufficiently ambitious. The
school embraces good practice, high ambition and a relentless drive to improve student learning, experiences and outcomes.
Introduction of the ‘Reintegration Zone', and increased use of the ‘Learning Centre’, for those who are reluctant learners, or
who have falien behind their peers is now in place. CPD that better matches teachers developmental needs is in place as are
learning groups who focus on the latest research and how it can be applicable for our setting and students.

« Quantify improvements
The school reviews and monitors data constantly to ensure progress is validated. All pupils are set challenging targets and
intervention is targeted via the data analysis. FFT, SISRA, GL Assessment and NEA are used to ensure progress is challenging.
Sustained improvements are required for outcomes across the curriculum which are improving and are focussed on the
national ambition for standards

« Financial governance
The schoot produces monthly P&L accounts with balance sheet which allows the executive leaders and trustees to regularly
monitor the financial position of the School. The accounts are balanced with the bank statements and are presented monthly
to the Accounting Officer and Chair of Trust Board. The Finance, Audit and Risk Committee of trustees meet regularly to check
and monitor the accounts, update policies, and agree spending proposals either as a separate committee or as part of full
Trust Board meetings. They and the Chief Finance and Operations Officer focus on better purchasing and work tirelessly to
achieve value for money including:

Negotiating and reviewing/benchmarking service level agreements and contracts regularly in line with the end of contract
date. In the review process the guality of the service as well as the price is considered, three supplier quotes are collated and a
clear process for selecting the best value is always followed by executive leadership and trustees.

Additional savings have been made by entering into Joint Service Level Agreements with Wirral Schools including payroll,
health, and safety, CPD and community patrol. Because these contracts are for up to 100 schools, they provide very good
value for money. These are all reviewed annually, and best value is always top of the agenda. All these SLAs (Service Level
Agreement) are essential to the provision of service and provide value for money and savings in comparison to other
providers. They provide economies of scale because they are negotiated on a collective basis.

« Benchmarking
The school buys into a national service for benchmarking and uses DFE and Education provider’s websites to benchmark.

+ Options appraisal
All purchases are made in line with agreed financial procedures as per the Academies Financial Handbook, which include
analysis of cost, efficiency, and effectiveness. All decisions consider; purchase price v tease and the most effective contract is
agreed. Significant savings were made with regards contracts through option appraisal.

« Economies of scale
The school draws on the positive relationship it has with Wirral and Merseyside schools regularly to share experiences,
suppliers, and contractors. Collaborative bids are investigated with other schools and the Local Authority if the opportunity
arises,

« Better income generation
The school regularly explores new sources of funding and income generation and bids annually to the CiF funding programme
to support buildings refurbishment and to any available grant funding programmes that suppaort teaching and learning. The
hire of Schoal facilities is of significant benefit to the local community and generates income for the school.
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+ Reviewing controls and managing risks
The Full Trust Board and Finance, Audit and Risk Committee meetings review controls, manage risks, have internal contrals,
and maximise the assets. Regular reports on the budget monitor balances and utilise income to generate additional funds.
Having more than one account signatory minimises the risk and allows flexibility, Accountants are appointed to support the
work of the responsible officer and check monthly accounts and report any discrepancies.

The school manages cash and bank balances in a way agreed with the auditors. The school insurance fully covers the risks
assoclated with an educational establishment. The school works closely with an asset management partner and has produced
a five-year condition buildings plan {October 2024), along with compliance management systems. The Site Manager ensures
all compliance and health, and safety issues are correctly addressed. Safeguarding is an explicit and well-established feature of
the school and fully addresses all statutory regulations.

+ Reflection
The school constantly reviews and appraises its procedures considering experience and a number of policies and procedures
have been improved this year with regards to our insurance, health and safety and financial regulations. We continue to adjust
the school curriculum to support progress and improve outcomes.

The purpose of the system of internal control

The system of internal centrol is designed to manage risk to a reasonable fevel rather than to eliminate afl risk of failure to
achieve policies, alms and objectives. it can therefore only provide reasonable and not absolute assurance of effectiveness.
The system of internal control is based on an on-going process designed to identify and prioritise the risks to the achievement
of school policies, aims and objectives, to evaluate the likelihood of those risks being realised and the impact should they be
realised, and to manage them efficiently, effectively and economically. The system of internal controf has been in place in The
Oldershaw School for the period 1 September 2024 to 31 August 2025 and up to the date of approval of the annual repert and
financial statements,

Capacity to handle risk

The board of trustees has reviewed the key risks to which the academy trust is exposed together with the operating, financial
and compliance controls that have been implemented to mitigate those risks. The board of trustees is of the view that there is
a formal ongoing process for identifying, evaluating and managing the academy trust's significant risks that has been in place
for the period 1 September 2024 to 31 August 2025 and up to the date of approval of the annual report and financial
statements. This process is regularly reviewed by the board of trustees,
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The risk and control framework

The academy trust's system of internal financial control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In particular it
includes:

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which are
reviewed and agreed by the board of trustees;

« regular reviews by the finance, audit and risk committee of reports which indicate financial performance against the
forecasts and of major purchase plans, capital works and expenditure programmes;

« setting targets to measure financial and other performance;

« clearly defined purchasing (asset purchase or capital investment) guidelines and asset management systems;

«+ delegation of authority and segregation of duties;

« identification and management of risks with regular risk management updates.

The Board of Trustees have considered the need for a specific internal audit function and has appointed an internal auditor
{Langtons). The reviewer’s role includes giving advice on financial matters and performing a range of checks on the school’s
financial systems. In particular the checks carried out in the current period included testing income, purchases and payroll
systems.

On a termly basis the auditor reports to the Chief Finance and Operations Officer and Accounting Officer through the Finance,
Audit and Risk Committee on the operation of the systems of control and on the discharge of the Board of Trustees’ financial
responsibilities. The auditor delivered their schedule of work as planned in the period 1 September 2024 to 31 August 2025.

Review of effectiveness
As Accounting Officer the Executive Headteacher has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been focused on the following:

« the work of the responsible officer;

« the work of the external auditor;

« the financial management and governance self-assessment process; and

« the work of the executive managers within the school trust who have responsibility for the development and
maintenance of the internal control framework.

The accounting officer has been advised of the implications of the result of their review of the system of internal control by
the Finance, Audit and Risk Committee and a plan to address weaknesses and ensure continuous improvement of the system
is in place.

Approved by order of the board of trustees on 08 December 2025 and signed on its behalf by:

Mrs S R Murphy . Mr S Fisher
Chair of Board of Trustees Accounting Officer

17 -



THE OLDERSHAW SCHOOL

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2025

As Accounting Officer of The Oldershaw School, | have considered my responsibility to notify the academy trust board of
trustees and the Department for Education (DfE) of material irregularity, impropriety and non-compliance with terms and
conditions of all funding, including for estates safety and management, under the funding agreement in place between the
academy trust and the Secretary of State for Education. As part of my consideration | have had due regard to the
requirements of the Academy Trust Handbook 2024, including responsibilities for estates safety and management.

I confirm that | and the board of trustees are able to identify any material irregular or improper use of all funds by the
academy trust, or material non-compliance with the framework of authorities.

| confirm that no instances of material irregularity, impropriety or non-compliance have been discovered to date. If any
instances are identified after the date of this statement, these will be notified to the board of trustees and DfE.

S Fisher
Accounting Officer

08 December 2025

-18 -
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STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2025

The trustees {who are also the directors of The Oldershaw School for the purposes of company law) are responsible for
preparing the trustees' report and the financial statements in accordance with the Academies Accounts Direction 2024 to
2025 published by the Department for Education, United Kingdom Accounting Standards {United Kingdom Generally Accepted
Accounting Practice) and applicable law and regulations.

Campany law requires the trustees to prepare financial statements for each financial year. Under comgany law, the trustees
must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of
the charitable company and of its incoming resources and application of resources, including its income and expenditure, for
that period.

In preparing these financial statements, the trustees are required to:

« select suitable accounting policies and then apply them consistently;

+ observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2024 to 2025;

. make judgements and accounting estimates that are reasonable and prudent;

+ state whether applicable UK Accounting Standards have been followed, subject to any matetial departures disclosed and
explained in the financial statements; and

« prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business,

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the charitable
company's transactions and disclose with reasonable accuracy at any time the financial position of the charitable company
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charitabte company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

The trustees are responsible for ensuring that In its conduct and operation the charitable company applies financial and other
controls, which conform with the requirements both of propriety and of good financial management. They are also
responsible for ensuring that grants received from DfE have been applied for the purposes intended.

The trustees are responsible for the maintenance and Integrity of the corporate and financial information included on the
charitable company's website. Legislation in the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on 08 December 2025 and signed on its behalf by:

e

Mrs S R Murphy
Chair of Board of Trustees
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE OLDERSHAW SCHOOL
FOR THE YEAR ENDED 31 AUGUST 2025

Opinion

We have audited the financial statements of The Oldershaw School for the year ended 31 August 2025 which comprise the
statement of financial activities, the balance sheet, the statement of cash flows and notes to the financial statements,
including significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 'The Financial Reporting
Standard applicable in the UK and Republic of Ireland' {United Kingdom Generally Accepted Accounting Practice), the Charities
SORP 2019 and the Academies Accounts Direction 2024 to 2025 issued by the Department for Education.

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2025 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts Direction 2024 to 2025,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) {ISAs (UK}} and appticable law. Qur
responsibilities under those standards are further described in the 'Auditor's responsibilities for the audit of the financial
statements' section of our report, We are independent of the academy trust in accordance with the ethical requirements that
are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements, We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion,

Emphasis of matter - financial statements prepared on a basis other than as a going concern

We draw attention to 1.2 to the financial statements which explains that it is intended that the schoot is to be transferred into
another multi academy trust. Following the transfer, which is tikely to be within the next twelve months, this Trust would cease
to have any purpose and is therefore no longer considered to be a going concern. Our opinion is not modified in respect of this
matter.

Other information

The other information comprises the information included in the annual report other than the financial statements and our
auditor's report thereon. The trustees are responsible for the other information contained within the annual report. Our
opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly stated
in our report, we do not express any form of assurance conclusion thereon, Our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether this gives rise 1o a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

fn our opinion, based on the work undertaken in the course of the audit;

- the information given in the trustees' report including the incorporated strategic report for the financial year for which
the financial statements are prepared is consistent with the financial statements; and

- the trustees’ report including the incorparated strategic report has been prepared in accordance with applicable legal
requirements.
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Matters on which we are required to report by exception
In the light of the knowledge and understanding of the academy trust and its environment obtained in the course of the audit,
we have not identified material misstatements in the trustees’ report, including the incorporated strategic report.

We have nothing to report in respect of the following matters In refation to which the Companies Act 2006 requires us to

report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received from
branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees are responsible for the preparation of the
financlal statements and for being satisfied that they give a true and fair view, and for such internat contro! as the trustees
determine is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error. In preparing the financlal statements, the trustees are responsible for assessing the academy trust’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unfess the trustees either intend to liquidate the charitable company, or have no realistic alternative but to
do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance
is a high level of assurance but [s not a guarantee that an audit conducted in accordance with ISAs (UK} will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

Extent to which the audit was considered capable of detecting, irregularities including fraud

we identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and then
design and perform audit procedures responsive to those risks, including obtaining audit evidence that is sufficient and
appropriate to provide a basis for our opinion.

Identifying and assessing potential risks related to irregularities
In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-compliance with
faws and regulations, we considered the following:

« the nature of the industry and sector, control environment and business performance;

. the school's own assessment of the risks that irregularities may occur either as a result of fraud or error;

« the results of our enquiries of management and members of the board of governors of their own identification and
assessment of the risks of irregularities;

« any matters we identified having obtained and reviewed the school's documentation of their policies and procedures
relating to:

« identifying, evaluating and complying with laws and regulations and whether they were aware of any instances of
non-compliance;

« detecting and responding to the risks of fraud and whether they have knowledge of any actual, suspected or alleged
fraud; and

« the internal controls established to mitigate risks of fraud or non-compliance with laws and regulations; and

. the matters discussed among the audit engagement team regarding how and where fraud might occur in the
financial statements and any potential indicators of fraud.
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As a result of these procedures, we considered the opportunities and Incentives that may exist within the organisation for
fraud and identified the greatest potential for fraud in the following areas:

{i) The presentation of the school's Statement of Financial Activities, {i}) revenue recognition (iii} the overstatement of salary
and other costs (iv} the assumptions used in the calculation of the valuation of the surplus or deficit on the defined benefit
pension scheme and the movements for the year. In common with all audits under ISAs (UK), we are aiso required to perform
specific procedures to respond to the risk of management override.

We also obtained an understanding of the legal and regulatory framework that the charity operates in, focusing on provisions
of those laws and regulations that had a direct effect on the determination of material amounts and disclosures in the
financial statements. The key laws and regulations we considered in this context included the UK Companies Act, the
Statement of Recommended Practice - 'Accounting and Reporting by Charities' issued by the joint SORP making body, atong
with the Academies Financial Handbook and Accounts Direction 2024-25 issued by the Department for Education.

In addition, we considered provisions of other laws and regutations that do not have a direct effect on the financial statements
but compliance with which may be fundamental to the academy’s ability to operate or to avoid a material penalty. This
includes regulations concerning Data Protection and Safeguarding.

Audit response to risks identified

As a result of performing the above, we identified the presentation of the academy’s Statement of Financial Activities, revenue
recognition and overstatement of wages and other costs as the key audit matters refated to the potential risk of fraud, The key
audit matters section of our report explains the matters in more detail and also describes the specific procedures we
performed in response to those key audit matters.

In addition to the above, our procedures to respond to risks identified included the following:

« reviewing the financial statement disclosures and testing to supporting documentation to assess compliance with
relevant laws and regulations described above as having a direct effect on the financial statements;

» enhquiring of management and members of the board concerning actual and potentiai litigation and claims;

« performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks of
material misstaternent due to fraud;

« reading minutes of meetings of those charged with governance and reviewing correspondence with relevant
authorities where matters identified were significant;

in addressing the risk of fraud through management override of controls we carried out testing of the appropriateness of
journal entries and other adjustments; assessed whether the judgements made in making accounting estimates were
indicative of a potential bias; and evaluated the business rationale of any significant transactions that are unusual or outside
the normal course of business.

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement team members
and remained alert to any indications of fraud or non-compliance with laws and regulations throughout the audit.

A further description of our responsibilities is available on the Financial Reporting Council’s website at: https://
www.frc.org.uk/auditorsresponsibifities. This description forms part of our auditor's report.
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Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006, Our audit work has been undertaken so that we might state to the charitable company's members those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the charitable company and the charitable company's
members as a body, for our audit work, for this report, or for the opinions we have formed.

AN

PhHiip Griffiths (Senior Statutory Auditor)

for and on behalf of Mitchell Chartesworth {Audit) Limited 8 December 2025
Accountants
Statutory Auditor Suites C,D,E, & F

14th Floor The Plaza
100 Old Hall Street
Liverpool

£3 50
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INDEPENDENT REPORTING ACCOUNTANT'S REPORT ON REGULARITY TO THE OLDERSHAW
SCHOOL AND THE SECRETARY OF STATE FOR EDUCATION

FOR THE YEAR ENDED 31 AUGUST 2025

In accordance with the terms of our engagement letter dated 31 August 2024 and further to the requirements of the
Department for Education (DfE} as included in the extant Framework and Guide for External Auditors and Reporting
Accountants of Academy Trusts, we have cartled out an engagement to obtain limited assurance about whether anything has
come to our attention that would suggest, in all material respects, the expenditure disbursed and income received by The
Oldershaw School during the period 1 September 2024 to 31 August 2025 have not been applied to the purposes intended by
Parflament and that the financial transactions do not conform to the authorities which govern them,

This report is made solely to The Oldershaw School and the Secretary of State for Education in accordance with the terms of
our engagement letter. Our work has been undertaken so that we might state to The Oldershaw School and the Secretary of
State for Education those matters we are required to state in a report and for no other purpose. To the fullest extent permitted
by faw, we do not accept or assume responsibility to anyane other than The Oldershaw School and the Secretary of State for
Education, for our work, for this report, or for the conclusion we have formed,

Respective responsibilities of the accounting officer of The Oldershaw Scheal and the reporting accountant

The accounting officer is responsible, under the requirements of The Oldershaw School's funding agreement with the
Secretary of State for Education and the Academy Trust Handbook, for ensuring that expenditure disbursed and income
received is applied for the purposes intended by Parliament and the financial transactions conform to the authorities which
govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance, and are to
obtain limited assurance and report in accordance with aur engagement letter and the requirements of the extant Framework
and Guide for External Auditors and Reporting Accountants of Academy Trusts. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and income
received during the period 1 September 2024 to 31 August 2025 have not been applied for the purposes intended by
Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach
We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting Accountant
of Academy Trusts issued by the DfE, which requires a limited assurance engagement as set out in our engagement letter,

The objective of a limited assurance engagement is to perform such procedures as to obtain information and explanations in
order to provide us with sufficient appropriate evidence to express a negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and consequently does
not enable us to obtain assurance that we would become aware of all significant matters that might be identified in a
reasonable assurance engagerment. Accordingly, we do not express a positive opinion,

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the academy
trust's income and expenditure.

The work undertaken to draw to our conclusion includes:

+ Reviewing the activities to ensure they are in keeping with the charitable objectives and framework,

» Reviewing declarations of interest and seeking further representations.

+ Reviewing the control environment and considering potential weaknesses.

« Reviewing minutes of various committees, management accounts and holding discussions with key personnel,
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INDEPENDENT REPORTING ACCOUNTANT'S REPORT ON REGULARITY TO THE OLDERSHAW
SCHOOL AND THE SECRETARY OF STATE FOR EDUCATION (CONTINUED)
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Conclusion

In the course of our work, nothing has come to our attention which suggests that in ail material respects the expenditure
disbursed and income received during the period 1 September 2024 to 31 August 2025 has not been applied for the purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them,

/)?ZZL/JL Cﬁf&wufz ( fadd) el

Reporting Accountant

Mitchell Charlesworth {Audit) Limited
Suites C,D,E, & F

14th Floor The Plaza

100 Old Hall Street

Liverpool

L3 9Qy

08 December 2025
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THE OLDERSHAW SCHOOL

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2025

Unrestricted Restricted funds: Total Total
funds General Fixed asset 2025 2024
Notes £ £ £ £ £
Income and endowments from:
Donations and capital grants 3 2,702 - 235,872 238,574 663,555
Charitable activities:
- Funding for educational operations 4 112,276 8,620,449 - 8,732,725 8,664,527
Other trading activities 5 68,699 - - 68,659 85,895
Total 183,677 8,620,449 235,872 9,039,998 9,413,977
Expenditure on;
Raising funds 6 - 1,156 - 1,156 316
Charitable activities:
- Educational operations 7 129,537 8,162,181 231,033 8,522,751 8,787,761
Total 6 129,537 8,163,337 231,033 8,523,507 8,788,077
Net income 18 54,140 457,112 4,839 516,091 625,900
Transfers between funds 15 - (267,303} 267,303 - -
Other recognised gains/{losses)
Actuarial gains on defined benefit pension
schemes 17 - 642,000 - 642,000 66,000
Net movement in funds 54,140 831,809 272,142 1,158,091 691,900
Reconciliation of funds
Total funds brought forward 186,623 {209,292) 7,399,056 7,376,387 6,684,487
Total funds carried forward 240,763 622,517 7,671,198 8,534,478 7,376,387
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INCLUDING INCOME AND EXPENDITURE ACCOUNT
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Comparative year information Unrestricted Restricted funds: Total

Year ended 31 August 2024 funds General  Fixed asset 2024
Notes £ £ £ £

income and endowments from:

Donations and capital grants 3 4,000 - 659,555 663,555

Charitable activities:

- Funding for educational operations 4 88,742 8,575,785 - 8,664,527

Other trading activities S 85,855 - - 85,895

Total 178,637 8,575,785 659,555 9,413,977

Expenditure on:

Raising funds 6 - 316 - 316
Charitable activities:

- Educationai operations 7 101,884 8,496,333 189,544 8,787,761
Total 6 101,884 8,496,649 189,544 8,788,077
Net income 18 76,753 79,136 470,011 625,900
Transfers between funds 15 - (555,181} 555,181 -

Other recognised gains/{losses}
Actuarial gains on defined benefit pension schemes 17 - 66,000 - 66,000

Net movement in funds 76,753 {410,045) 1,025,192 691,900

Reconciliation of funds
Total funds brought forward 109,870 200,753 6,373,864 6,684,487

Total funds carried forward 186,623 (209,292) 7,399,056 7,376,387
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THE OLDERSHAW SCHOOL

BALANCE SHEET
AS AT 31 AUGUST 2025
2025 2024

Notes £ £ £ £
Fixed assets
Tangible assets 11 7,671,198 7,393,056
Current assets
Debtors 12 433,239 564,649
Cash at bank and in hand 1,212,208 939,436

1,645,447 1,504,085

Current liabilities
Creditors: amounts falling due within one year 13 {782,167) (774,754)
Net current assets 863,280 729,331
Net assets excluding pension liability 8,534,478 8,128,387
Defined benefit pension scheme Hability 17 - {752,000}
Total net assets 8,534,478 7,376,387
Funds of the academy trust:
Restricted funds 15
- Fixed asset funds 7,671,198 7,399,056
- Restricted income funds 622,517 542,708
- Pension reserve - {752,000}
Total restricted funds 8,293,715 7,189,764
Unrestricted income funds 15 240,763 186,623

Total funds 8,534,478 7,376,387

The financial statements on pages 26 to 47 were approved by the trustees and authorised for issue on 08 December 2025 and
are signed on their behalf by:

—

Mrs S R Murphy

Chair of Board of Trustees

Company Number 07652792
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THE OLDERSHAW SCHOOL

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2025

Notes

Cash flows from operating activities
Net cash provided by operating activities 18

Cash flows from investing activities
Capitaf grants from DIE Group

Purchase of tangible fixed assets

Proceeds from sale of tangible fixed assets

Net cash used in investing activities

Net increase/{decrease) in cash and cash equivalents in
the reporting period

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

2025

300,148
(503,175)

475,799

(203,027}

272,772

939,436

1,212,208

2024

595,279
(1,242,208)
8,600

115,218

(638,329)

(523,111}

1,462,547

939,436
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THE OLDERSHAW SCHOOL

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2025

1

1.1

1.2

1.3

Accounting policies

The Oldershaw School is a charitable company limited by guarantee incorporated in England. The address of its
principal place of business is given on page 1 and the nature of its operations are set out in the trustees' report.

A summary of the principal accounting policies adopted (which have been applied consistently, except where noted),
judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been prepared
under the historical cost convention in accordance with the Financial Reporting Standard Applicable in the UX and
Republic of Ireland {FRS 102}, the Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their financial statements in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)}, the Academies Accounts Direction
2024 to 2025 issued by the Department for Education, the Charities Act 2011 and the Companies Act 2006.

Going concern

Folfowing an Ofsted Inspection in April 2025, it was determined that the school should be transferred to a Multi
Academy Trust. Whilst the details of the transfer have yet to be agreed, the trustees have concluded that this is likely to
be within twelve months of the date of the approval of these financial statements and on that basis these financial
statements have been prepared on a basis other than as a going concern.

Income
All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is probable
and the amount can be measured reliably.

Grants

Grants are included in the statement of financial activities on a receivable basis. The balance of income received for
specific purposes but not expended during the period is shown in the relevant funds on the balance sheet. Where
income Is received in advance of meeting any performance-related conditions there is not unconditionat entitlement to
the income and its recognition is deferred and included in creditors as deferred income until the performance-related
conditions are met. Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the statement of financial activities in the period for which it is receivable,
and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts of
capital grants are reflected in the balance sheet in the restricted fixed asset fund, Capital grants are recognised whan
there is entitlement and are not deferred over the life of the asset on which they are expended.

Donations
Donations are recognised on a receivable basis {(where there are no performance-related conditions) where the raceipt
is probable and the amount can be reliably measured,

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the academy
trust has provided the goods or services.
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THE OLDERSHAW SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED}

FOR THE YEAR ENDED 31 AUGUST 2025

14

i.5

Accounting policies {Continued}

Donated goods, facilitles and services

The value of donated goods, facilities and services provided to the academy trust are recognised at their fair value in
the period in which they are receivable as incoming resources, where the benefit to the academy trust can be reliably
measured. An equivalent amount is included as expenditure under the relevant heading in the Statement of Financial
Activities, except where the gift in kind Is a fixed asset in which case the amount is included in the appropriate fixed
asset category and depreciated over the useful economic life in accordance with the academy trust’s policies,

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third party, it
is probable that a transfer of economic benefits will be required in settlement, and the amount of the obligation can be
measured reliahly.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity, Direct costs attributable to a single activity are allocated
directly to that activity. Shared costs which contribute to more than one activity and support costs which are not
attributable to a single activity are apportioned between those activities on a basis consistent with the use of
resources, Central staff costs are allocated on the basis of time spent, and depreciation charges are allocated on the
portion of the asset’s use.

All resources expended are inclusive of irrecoverable VAT,

Charitable activities
These are costs incurred on the academy trust's educational operations, including support costs and costs relating to
the governance of the academy trust apportioned to charitable activities.

Tangible fixed assets and depreciation
Assets costing £1,000 or more are capitalised as tangible fixad assets and are carried at cost, net of depreciation and
any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from the
private sector, they are included in the balance sheet at cost and depreciated over their expected useful economic life.
Where there are specific conditions attached to the funding that require the continued use of the asset, the related
grants are credited to a restricted fixed asset fund in the statement of financial activities and carried forward in the
balance sheet. Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the statement
of financial activities. Where tangible fixed assets have been acquired with unrestricted funds, depreciation on such
assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off the cost of
each asset on a straight-line basis over its expected useful life, as follows:

Long feasehold land and buildings 2% straight line
Computer equipment 33% straight line
Furniture and equipment 25% straight line

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the carrying
value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets and their
recoverable amounts are recognised as impairments. Impairment losses are recognised in the statement of financial
activities.
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THE OLDERSHAW SCHOOL

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

1.6

1.7

18

1.9

110

Accounting policies {Continued)

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is probable
that a transfer of economic benefit will be required in settiement, and the amount of the settiement can be estimated
reliably. Liabilities are recognised at the amount that the academy trust anticipates it wilt pay to settle the debt or the
amount it has received as advanced payments for the goods of services it must provide.

Leased assets
Rentals under operating leases are charged on a straight-line basis over the lease term,

Financial instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and financial
liabilities of the academy trust and their measurement basis are as follows.

Financial assets
Trade and other debtors are basic financial instruments and are deht instruments measured at amortised cost.
Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities
Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised cost. Taxation
and social security are not included in the financial instruments disclosure definition,

Deferred income is not deemed to be a financial liability, as the cash settlement has already taken place and there is an
obligation to deliver services rather than cash or another financial instrument,

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the academy
trust is potentially exempt from taxation in respect of income or capital gains received within categories covered by
chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the
extent that such income or gains are applied exclusively to charitable purposes.

Pensions benefits

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme ('TPS') and the
Local Government Pensioh Scheme {'LGPS'}. These are defined benefit schemes and the assets are held separately from
those of the academy trust.

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over employees'
working lives with the academy trust in such a way that the pension cost is a substantially level percentage of current
and future pensionable payroll. The contributions are determined by the Government Actuary based on gquadrennial
valuations using a prospective unit credit method. The TPS is an unfunded multi-employer scheme with no underlying
assets to assign between employers. Consequently, the TPS is treated as a defined contribution scheme for accounting
purposes and the contributions are recognised in the period to which they relate,
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THE OLDERSHAW SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

1.11

Accounting policies {Continued}

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the academy trust in
separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities are measured on
an actuarial basis using the projected unit credit method and discounted at a rate equivalent to the current rate of
return on a high-quality corporate bond of equivalent term and currency to the liabilities. The actuarial valuations are
obtained at least triennially and are updated at each balance sheet date. The amounts charged to net income or
expenditure are the current service costs and the costs of scheme introductions, benefit changes, settlements and
curtailments. They are included as part of staff costs as incurred. Net interest on the net defined benefit liability/asset
is also recognised in the statement of financial activities and comprises the Interest cost on the defined benefit
obligation and interest income on the scheme assets, calculated by multiplying the fair value of the scheme assets at
the beginning of the periad by the rate used to discount the benefit obligations. The difference between the interest
income on the scheme assets and the actual return on the scheme assets is recognised in other recognised gains and
losses. Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the charitable objects
of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by funders
where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/donor
and include grants from the Department for Education Group.

Critical accounting estimates and areas of jJudgement

Accounting estimates and judgernents are continually evaluated and are based on historical expetience and other
factors, including expectations of future events that are befieved to be reasonable under the circumstances.

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting estimates and
assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that have a
significant risk of causing a material adjustment to the carrying amaounts of assets and liabilities within the next financial
year are discussed below,

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of factors
that are determined on an actuarial basis using a variety of assumptions. The assumpticns used in determining the net
cost or income for pensions include the discount rate. Any changes in these assumptions, which are disclosed in note
17, will impact the carrying amount of the pension lability. Furthermore a roll forward approach which projects results
from the [atest full actuarial valuation performed at 31 March 2022 has been used by the actuary in valuing the
pensions liability at 31 August 2025. Any differences between the figures derived from the rolf forward approach and a
full actuarial valuation would impact on the carrying amount of the pension liability.

FRS 102 section 28.22 allows an entity to recognise a surplus within the Local Government Pension Scheme “only to the
extent it Is able to recover the surplus either through reduced contributions in the future or through refunds from the
plan”, The actuarial report as at 31 August 2025 indicates a defined benefit asset position, which has been capped at nil
value. This is on the basis that it is uncertain that a surplus following any triennial review would resuit in reduced
contributions for the employer, and is unlikely to result in a repayment.
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THE OLDERSHAW SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

3 Donations and capital grants

Capital grants
Other donations

4 Funding for the academy trust's charitable activities

DfE/ESFA grants

General annual grant (GAG)
Other DfE/ESFA grants:

- Pupil premium

- Teachers pay grant

- Recovery premium

- Others

Other government grants
Local authority grants

Other incoming resources

Total funding

5 Other trading activities

Hire of facilities
Other income

Unrestricted Restricted Total Total
funds funds 2025 2024

£ £ £ £

- 235,872 235,872 659,555

2,702 - 2,702 4,000

2,702 235,872 238,574 663,555
Unrestricted Restricted Totai Total
funds funds 2025 2024

£ £ £ £

- 6,926,603 6,926,603 7,031,843

- 539,810 539,810 511,290

- 160,476 160,476 112,711

- - - 140,057

- 155,671 155,671 93,762

- 7,782,560 7,782,560 7,889,663

- 758,989 798,989 664,365

112,276 38,800 151,176 110,499
112,276 8,620,449 8,732,725 8,664,527
Unrestricted Restricted Total Total
funds funds 2025 2024

£ £ £ £

62,665 - 62,665 61,170
6,034 - 6,034 24,725
68,699 - 68,699 85,895
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THE OLDERSHAW SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

6 Expenditure

Non-pay expenditure Total Total
Staff costs Premises Other 2025 2024
£ £ £ £ £
Expenditure on raising funds
- Direct costs - - 1,156 1,156 316
Academy's educational operations
- Direct costs 4,072,063 - 710,892 4,782,955 4,802,882
- Allocated support costs 2,300,780 883,066 555,550 3,739,796 3,984,879
6,372,843 883,066 1,267,998 8,523,907 8,788,077
Net income/{expenditure) for the year includes: 2025 2024
£ £
Operating lease rentals 115,603 118,796
Depreciation of tangible fixed assets 231,033 189,544
Feas payable to auditor for:
- Audit 12,600 11,885
- Other services 4,460 3,825
Net interest on defined henefit pension liability 28,000 37,000
7 Charitable activities
Unraestricted Restricted Totai Totai
funds funds 2025 2024
£ £ £ £
Direct costs
Fducational operations 17,262 4,765,693 4,782,955 4,802,882
Support costs
Educational operations 112,275 3,627,621 3,739,796 3,984,879
129,537 8,393,214 8,522,751 8,787,761
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THE OLDERSHAW SCHOOL

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

7 Charitable activities

Analysis of support costs
Support staff costs
Depreciation

Technology costs
Premises costs

Legal costs

Other support costs
Governance costs

8 Staff

Staff costs and employee benefits
Staff costs during the year were:

Wages and salaries
Social security costs
Pension costs

Staff costs - employees
Agency staff costs

Staff restructuring costs

Staff development and other staff costs

Total staff expenditure

Staff restructuring costs comprise:

Redundancy payments
Severance payments

(Continued)

2025 2024

£ £
2,321,457 2,581,684
231,033 189,544
121,468 117,273
652,033 743,445
47,206 64,491
346,133 269,283
20,466 19,155
3,739,796 3,984,879
2025 2024

£ £
4,524,893 4,618,146
509,690 471,953
1,003,136 954,057
6,037,719 6,044,156
317,934 482,894
17,190 37,563
6,372,843 6,564,613
81,183 75,412
6,454,026 6,640,025
17,190 21,650

- 15,913

17,190 37,563
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THE OLDERSHAW SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Staff {Continued)

Staff numbers
The average number of persons employed by the academy trust during the year was as follows:

2025 2024

Number Number

Teachers 57 56
Administration and support 71 78
Management 2 2
130 136

Higher paid staff

The number of employees whose employee benefits {exciuding employer pension costs and employer national
insurance contributions) exceeded £60,000 was:

2025 2024

Number Number

£60,001 - £70,000 4 5
£70,001 - £80,000 4 3
£80,001 - £90,000 1 -
£90,001 - £100,000 1 2
£110,001 - £120,000 - 1
£120,001 - £130,000 1 -

Ten of the above participated in the Teachers’ Pension Scheme and one in the Local Government Pension Scheme.
During the year ended 31 August 2025, pension contributions for the above amounted to £211,619 (2024 £197,044}.

Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior management team as listed
on page 1. The total amount of employee benefits {including employer pension contributions and employer national
insurance contributions) received by key management personnel for their services to the academy trust was £294,509
{2024: £272,609).
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THE OLDERSHAW SCHOOL

NOTES TO THE FINANCIAL STATEMENTS {(CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

9 Trustees' remuneration and expenses

One or more of the trustees has been paid remuneration or has received other benefits from an employment with the
academy trust. The principal and other staff trustees only receive remuneration in respect of services they provide
undertaking the roles of principal and staff members under their contracts of employment, and not in respect of their
services as trustees,

The value of trustees’ remuneration and other benefits was as follows:

S Fisher (Executive Headteacher and trustee):

Remuneration - £120,000 - £125,000 (2024: £110,000 - £115,000).
Employers’ pension contributions paid - £30,000 - £35,000 (2024; £25,000 - £30,000)

During the year ended 31 August 2025 travel and subsistence expenses totalling £Nil were reimbursed or paid directly
to the trustees (2024 £nit}.

Other related party transactions are set out in note 21.
10  Trustees' and officers’ insurance

In accordance with normat commercial practice, the academy trust has purchased insurance to protect trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on acaderny trust business. The
insurance provides £25M cover on any one claim and the cost for the year ended 31 August 2025 is included in the
overall cost of the academies insurance and is not made separately available to the Academy.

11  Tangible fixed assets

Long Computer Furniture and Total
leasehold land  equipment  equipment
and buildings
£ £ £ £

Cost
At 1 September 2024 8,579,150 379,369 200,364 9,158,883
Additions 499,085 4,090 - 503,175
At 31 August 2025 9,078,235 383,459 200,364 9,662,058
Depreciation
At 1 September 2024 1,305,803 294,663 159,361 1,759,827
Charge for the year 170,964 38,110 21,959 231,033
At 31 August 2025 1,476,767 332,773 181,320 1,990,860
Net book value
At 31 August 2025 7,601,468 50,686 19,044 7,671,198
At 31 August 2024 7,273,347 84,706 41,003 7,399,056

In respect of land and buildings transferred upon conversion to the academy from the LEA, a valuation was provided at
31 August 2013 of £5,196,499 {Land £669,858 and buildings £4,526,641}).
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THE OLDERSHAW SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

12  Debtors
2025 2024
£ £
Trade debtors - 5,591
VAT recoverable 45,968 47,294
Other debtors 23,664 42,508
Prepayments and accrued income 363,607 469,256
433,239 564,649
13 Creditors: amounts falling due within one year
2025 2024
£ £
Trade creditors 271,718 291,840
Other taxation and social security 125,542 117,397
Other creditors 128,567 124,149
Accruals and deferred income 256,340 241,368
782,167 774,754
14  Deferred income
2025 2024
£ £
Deferred income is included within:
Creditors due within one year 113,704 54,142
Deferred income at 1 September 2024 54,142 14,782
Released from previous years (54,142} {11,185}
Resources deferred in the year 113,704 50,545
Deferred income at 31 August 2025 113,704 54,142

At the balance sheet date the academy trust was holding funds received in advance in relation to sports hires, 16-19
clawback and misceltaneous sums received for other school activities.
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15

Funds

Restricted general funds
General Annual Grant [GAG)
Pupil premium

Other DfE/ESFA grants
Other government grants
Other restricted funds
Pension reserve

Restricted fixed asset funds
Inherited on conversion
DfE group capital grants

Capital expenditure from GAG

Total restricted funds
Unrestricted funds

General funds
Designated funds

Total funds

Balance at Gains, Balance at
1 September losses and 31 August
2024 fncome Expenditure transfers 2025

£ £ £ £ £

542,708 6,926,603 {6,579,491) {267,303) 622,517

- 539,810 (539,810) - -

- 316,147 (316,147) - -

- 798,589 {798,989} - -

- 38,900 (38,900) - -
{752,000} - 110,000 642,000 -
{209,292) 8,620,449 (8,163,337) 374,697 622,517
4,110,105 - (90,533) - 4,019,572
1,718,632 235,872 (73,418) - 1,881,086
1,570,319 - (67,082) 267,303 1,770,540
7,399,056 235,872 {231,033) 267,303 7,671,198
7,189,764 8,856,321 (8,394,370) 642,000 8,293,715
172,423 183,677 {129,537) {(2,875) 223,688
14,200 - - 2,875 17,075
186,623 183,677 (129,537) - 244,763
7,376,387 9,039,998 (8,523,907} 642,000 8,534,478

General Annual Grant must be used for the normal running costs of the academy,

Other DfE Group Grants - these have been received for specific purposes throughout the year and include fooked after
children {LAC) income, all of which was fully spent in the year.

Local Authority Grants consist of various support grants received from Wirral Borough Council. All of this income has

heen spent.

Other Grants have been received from a number of educational and similar supporting bodies.

The Pension Reserve represents the pension fund determined in accordance with FR$102 as detailed in note 17.

The trustees have agreed to set aside as a designated fund, £10,000 for the maintenance of the Astro surface, £3,000
from a comedy night and £4,075 for other purposes.

- 40 -



THE OLDERSHAW SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

15

Funds

Comparative information in respect of the preceding period is as follows:

{Continued)

Balance at Gains, Balance at
1 September losses and 31 August
2023 Income Expenditure transfers 2024
£ £ £ £ £
Restricted general funds
General Annual Grant {GAG) 1,105,753 7,031,843 (7,039,707) {555,181) 542,708
Pupit premium - 511,290 {511,290) - -
Other DFE/ESFA grants - 93,762 {93,762} - -
Other government grants - 664,365 {664,365) - -
Teachers pay grant - 112,711 (112,711} - -
Recovery premium 140,057 (140,057) - -
Other restricted funds - 21,757 (21,757) - -
Pension reserve (905,000} - 87,000 66,000 (752,000)
200,753 8,575,785 (8,496,649} (489,181} {209,292}
Restricted fixed asset funds
Inherited on conversion 4,200,638 - {90,533} - 4,110,105
DfE group capital grants 1,108,389 659,555 (49,312} - 1,718,632
Capital expenditure from GAG 1,064,837 - {49,699) 555,181 1,570,319
5,373,864 659,555 {189,544) 555,181 7,399,056
Total restricted funds 6,574,617 9,235,340 (8,686,193) 66,000 7,189,764
Unrestricted funds
General funds 93,870 178,637 (101,884) 1,800 172,423
Designated funds 16,000 - - (1,800} 14,200
109,870 178,637 {101,884) - 186,623
Total funds 6,684,487 9,413,977 {8,788,077) 66,000 7,376,387
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16

17

Analysis of net assets between funds

Unrestricted Restricted funds: Endowment Total
Funds General Fixed asset Funds Funds
£ £ £ £ £
Fund balances at 31 August 2025
are represented by:
Tangible fixed assets - - 7,671,198 - 7,671,198
Current assets 240,763 1,404,684 - - 1,645,447
Current liabilities - (782,167) - - (782,167}
Total net assets 240,763 622,517 7,671,198 - 8,534,478
Unrestricted Restricted funds: Endowment Totai
Funds General Fixed asset Funds Funds
£ £ £ £ £
Fund balances at 31 August 2024
are represented by:
Tangible fixed assets - - 7,399,056 - 7,399,056
Current assets 186,623 1,317,462 - - 1,504,085
Current kabilities - (774,754) - - {774,754}
Pension scheme liability - {752,000) - - {752,000}
Total net assets 186,623 (209,292) 7,399,056 - 7,376,387

Pension and similar obligations

The academy trust’s employees belong to two principal pension schemes: the Teachers® Pension Scheme England and
Wales {TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS) for non-teaching staff,
which is managed by the Mersey Pension Fund. Both are multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020, and that of the LGPS related to the
period ended 31 March 2022.

Contributions amounting to £125,091 were payable to the schemes at 31 August 2025 (2024: £119,173) and are
included within creditors.

Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the Teachers’
Pension Scheme Regulations 2014. Membership is automatic for teachers in academy trusts. All teachers have the
option to opt out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a percentage of
salary. These contributions are credited to the Exchequer. Retirement and other pension benefits are paid by public
funds provided by Parliament.
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Pension and similar obligations (Continued}

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in accordance
with the Public Service Pensions (Valuations and Employer Cost Cap} Directions 2014 published by HM Treasury every 4
years. The aim of the review is to ensure scheme costs are recognised and managed appropriately and the review
specifies the level of future contributions.

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2020. The valuation report
was published by the Department for Education on 27 October 2023, with the SCAPE rate, set by HMT, applying a
notional investment return based on 1.7% above the rate of CPL. The key elements of the valuation outcome are:

« Employer contribution rates set at 28.68% of pensionable pay {including a 0.08% administration levy). This is
an increase of 5% in employer contributions and the cost control result is such that ne change in member
benefits is needed.

» Total scheme liabilities {pensions currently in payment and the estimated cost of future benefits) for service to
the effective date of £262,000 million and notional assets (estimated future contributions together with the
notional investments held at the valuation date} of £222,200 million, giving a notional past service deficit of
£39,800 million.

The result of this valuation was implemented from 1 April 2024.The next valuation result is due to be implemented from
1 Aprit 2027,

The employer's pension costs paid to the TPS in the period amounted to £767,294 {2024: £681,057).
A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The academy trust is
unable to identify its share of the underlying assets and liabilities of the plan. Accordingly, the academy trust has taken
advantage of the exemption in FRS 102 and has accounted for its contributions to the scheme as if it were a defined
contribution scheme. The academy trust has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered funds. The
total contributions are as noted below. The employer contribution rate was 17.7% as at I September 2024, The
employee cantribution rates start at 5.5% increasing to 12.5% depending on earnings,

As the scheme is in deficit the academy trust has entered into an agreement with the scheme trustees to make a one off
additional contribution of £237,550 to cover a three year period, in addition to normal funding levels,

Parliament has agreed, at the request of the Secretary of State for Fducation, to a guarantee that, in the event of
academy closure, outstanding Local Government Pension Scheme liabilities would be met by the Department for
Education, The guarantee came into force on 18 July 2013 and on 21 July 2022, the Pepartment for Education
reaffirmed its commitment to the guarantee, with a parliamentary minute published on GOV.UK.
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Total contributions made 2025 2024
£ £
Employer's contributions 408,000 406,000
Employees' contributions 105,000 114,000
Total contributions 513,000 520,000
Principal actuarial assumptions 2025 2024
% %
Rate of increase in salaries 4.0 a1
Rate of increase for pensions in payment/inflation 2.6 2.7
Piscount rate for scheme hiabilities 6.2 5.0
Inflation assumption (CPI) 2.5 2.6
The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The
assumed life expectations on retirement age 65 are;

2025 2024
Years Years
Retiring today
- Males 20.6 20.8
- Females 23.3 23.4
Retiring in 20 years
- Males 217 22.0
- Females 24.7 25.1
Sensitivity analysis
Scheme liabilities would have been affected by changes in assumptions as follows:
2025 2024
£'000 £'000
Discount rate + 0.1% -79 -102
Discount rate - 0.1% 80 104
Mortality assumption + 1 year a8 122
Mortality assumption - 1 year -86 -119
CPirate + 0.1% 80 104
CPlrate - 0.1% -78 -102
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Pension and similar obligations

The academy trust's share of the assets in the schere

Equities
Government bonds
Other bonds
Cash/liquidity
Property

QOther assets

Total market value of assets
Restriction on scheme assets

Net assets recognised

The actual return on scheme assets was £430,000 {2024: £363,000).

Amount recognised in the statement of financial activities

Current service cost

Interest income

Interest cost

Benefit changes, curtailments and settlements gains or losses
Administration expenses

Total amount recognised

Changes in the prasent value of defined benefit obligations

At 1 September 2024
Current service cost
interest cost

Employee contributions
Actuarial {gain)/loss
Benefits paid

At 31 August 2025

(Continued)

2025 2024

Fair value Fair vaiue
£ £
3,107,000 2,554,000
229,000 230,000
67,000 82,000
101,000 72,000
621,000 543,000
1,472,000 1,320,000
5,597,000 4,801,000
{803,000) -
4,794,000 4,801,000
2025 2024

£ £

261,000 273,000
{249,000) (226,000)
277,000 263,000
{9,000) (9,000)
9,600 9,000
289,000 310,000
2025

£

5,553,000

261,000

277,000

105,000

{1,264,000)

{138,000)

4,794,000
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17  Pension and similar abligations {Continued)

Changes in the fair value of the academy trust's share of schame assets

2025

£

At 1 September 2024 4,801,000
Interest income 249,000
Actuarial gain 181,000
Employer contributions 408,000
Employee contributions 105,000
Benefits paid {138,000}
Effect of non-routine settfements and administration expenses {9,000)
At 31 August 2025 5,597,000
Restriction on scheme assets {803,000}

Net assets recognised 4,794,000

Restriction of pension scheme assets

The net gain recognised on scheme assets has been restricted because the full pension surplus is not expected to be
recovered through refunds or reduced contributions in the future.

18  Reconciliation of net income to net cash flow from operating activities

2025 2024

Notes £ £
Net income for the reporting period
(as per the statement of financial activities) 516,001 625,900
Adjusted for:
Capital grants from DfE and other capital income {235,872) (659,555)
Defined benefit pension costs less contributions payable 17 {138,000) (124,000)
Defined benefit pension scheme finance cost 17 28,000 37,000
Depreciation of tangible fixed assets 231,033 189,544
Decrease in debtors 67,134 7,593
Increase in creditors 7,413 38,736
Net cash provided by operating activities 475,799 115,218

19  Analysis of changes in net funds
1 September Cash flows 31 August 2025

2024
£ £ £
Cash 939,436 272,772 1,212,208
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21

22

Long-term commitments

Operating leases

At 31 August 2025 the total of the academy trust's future minimum lease payments under non-cancellable operating
leases was:

2025 2024

£ £

Amounts due within one year 126,953 125,940
Amounts due in two and five years 120,026 194,566
246,979 320,506

Related party transactions

Owing to the nature of the academy trust’s operations and the composition of the Board of Governors being drawn
from locai public and private sector organisations, transactions may take place with organisations in which the trust has
an interest, All transactions involving such organisations are conducted at arm’s length and in accordance with the
requirements of the AFH and with the academy trust's financial regulations and normal procurement procedures
relating to connected and related party transactions.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it being
wound up while he or she is a member, or within one year after he or she ceases to be a member, such amount as may
be required, not exceeding £10 for the debts and liabilities contracted before he or she ceases to be a member.
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